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Agenda: DASTS board meeting

Monday the 25th of November 2024, from 9:00 — 10:00.
Present: Lars Bo Andersen, Tanja Schneider, Ask Greve Johansen, Frederik Vejlin, Torben Elgaard

Jensen, Peter Danholt, Simy Kaur Gahoonia, Iben Mundbjerg Gjedsbel, and Asbjern M. Pedersen

Purpose

To further elaborate and make decisions on the board’s organization — in continuation of our last
meeting.

Agenda

No Agenda Type/outcome*

Decision on a preliminary or-

anizational model (princi-
Mini-workshop: Organization and roles in the board (see g (P
1 i . ples, work areas, roles and re-
appendix 1) /Lars and Tanja o
sponsibilities, work cycles,

etc.)

2 STS Encounters /Peter Status/discussion

Etc.

* Decision, discussion, orientation, status, etc.

Minutes

0. Agenda: presented and confirmed
Presentation round
As this is the first meeting since the consolidation of the new board, the members — new and old —
present themselves to each other.

1. Workshop: DASTS Governance
Lars and Tanja have suggested to formalize the organization of the DASTS board to some extent,
mainly dividing the members into working groups. Based on the last board meeting, Lars and Tanja
have proposed several work areas which are discussed and re-designed by the board. Discussion
points: work areas, principles, membership, and work cycles.

Comment/Decision: The board discussed the different work groups and identified possible strength
and weaknesses. Overall, the board agrees that this is a great idea and very pertinent. At the next
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meeting, Lars and Tanja will present an adjusted and more elaborate governance model based on the
discussion for final approval and initiation.

Some takeaways from the discussion:

a. Preliminary prioritized work areas (for the board): 1) management and infrastructure (web-
site, mail list, memberships, etc.), 2) Encounters (special issues, editorial processes, etc.), 3)
Outreach and communication (newsletter, drafting a communication strategy, establishing
SOME-presence, etc.), 4) Early career researchers (stimulating research environment
through meetups and the like, creating PhD-courses, etc.), and 5) Conferences/events (Col-
lecting and sharing prior experiences with new organizers, planning future conferences,
etc.)

b. It was further discussed if the work groups should be open to ordinary members of DASTS,
however, not decided upon.

c. It was suggested - but not decided upon - to meet in four 2-hour meetings annually to update
each other on the work groups.

2. Encounters: Update
At the moment, Peter and Kasper act as editors, and asks the board to review when necessary.

Status of Encounters: Two publications in 2024, two in the pipeline, and four papers in review (from
the DASTS Special Issue, which might be turned into single publications instead.

People were reminded about the ‘PhD dissertation archive’ and ‘Excellent student paper’-series before
summer which resulted in some new additions to the archive. However, there are still no new excellent
student papers in 2024,

Comment/Decision: Remember to tell students about the Excellent student paper-series and remember
to submit excellent student papers. Suggestion to make a call for reviewers to update the existing list

of reviewers — this will be a priority for the coming work group.

3. ETC.
(Continued from agenda 1) Early discussions for WG4 (Early career researchers) have centered

around a ‘network meeting’ where PhD students can present and discuss their work with each other
and a few senior researchers. This can hopefully be acknowledged by the PhD-schools as a PhD course,
so it awards ECTS points for the PhD-students.

Appendix 1 - Board organization

We suggest that the model is based on the following categories:

a) Principles
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b) Work areas

¢) Roles and responsibilities

d) Work cycle (time schedule)

And to inspire or provoke your own thinking, we also have some suggestions for each category
a) Principles

e All board members and deputies should have a job to do or an area of responsibility (can be
shared with other board members and deputies)

e All major decisions are still made in the board (following the rules in forretningsordenen)

e All DASTS-members should (be able to) contribute to the work instigated by the board — as
long as it is headed and sanctioned by the board

b) Work areas
Based on our last meeting, possible areas could be:

e Management and infrastructure —website, mail list, memberships, etc.
e STS Encounters — special issues, editorial processes, etc.

e Outreach and communication — newsletters, drafting a communication strategy, establish-
ing SOME-presence, etc.

e Early career researchers — stimulating research environment through meetups and the like,
creating PhD-courses, etc.

e Conferences/Events — Collecting and sharing prior experiences with new organizers, plan-
ning future conferences, etc.

¢) Roles and responsibilities

Based on our discussion during the last meeting, Tanja and Lars suggest that we organize a “work
group” or a committee around each of the above work areas

e Each group has a lead (a board member) responsible for calling the meetings etc.
¢ Both members and deputy members are part of work groups

¢ Ordinary members can also volunteer into work groups?

e The groups recommend decisions for the board to vote on — when necessary

d) Work cycle (time schedule)

e General assemblies will include status and discussion on elements from each work area ?
e (Perhaps a short, written status from each group prior to each board meeting)?
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